
Dedham Public Schools 
Superintendent’s 30-Day Update 

  
Hi Folks,                                                                                                 Wednesday, December 5, 2018 
 
Today is the 60th day of the 2018-19 school year.  We have only 12 days left until our long December 
break, and we are all likely to be experiencing the joy and the stress of the holiday season.  I am 
hoping for happiness and good health for all during this sometimes challenging stretch, and I hope 
that everyone takes the opportunity to pause and appreciate all that we have to be thankful for. 
Happy Hanukkah to those who celebrate the Jewish Festival of Lights! Hanukkah began Sunday 
night and lasts for 8 consecutive nights .  Remember that Friday, December 21 will be a half-day early 
release for all students and faculty/staff as we move into the December break. 
 
 

Governor Baker Signs New Civics Legislation Bill 
On Thursday, November 8 Governor Baker signed into law the MA Legislature’s Civics Education 
Bill S-2375  - An Act To Promote And Enhance Civic Engagement.  As you will see from the attached 
information, this bill requires a considerable increase and focus on civics education, particularly in 
grade 8 and in high school, including a mandatory civics project for all students.  This follows on the 
heels of the newly adopted History/Social Science Curriculum Frameworks in July 2018.  Some of 
you may be interested in this Mass.Gov press release also.  You may also be interested to notice 
that the bill comes with a requirement to set up a “Civics Project Trust Fund” to implement this new 
requirement, but unfortunately there is no corresponding appropriation from the legislature to allocate 
money to this fund.  We will be working to adapt our curriculum to accommodate this new 
requirement and look forward to the linkage our annual 8th Grade Washington, D.C. trip will provide 
to compliment this classroom work with real-life government experiences. 
 
 

Procedures For Snow Day School Cancellation Notifications 
Now that December is upon us it is time to review our district's notification procedures for school 
cancellations due to inclement weather. These decisions will be forced upon us sooner than I would 
like to admit, and I am hoping that this fall’s unusually rainy/damp weather will not continue as the 
temperatures turn to what could create more solid forms of precipitation... 
 
As Superintendent it is my responsibility to determine if and/or when school should be cancelled due 
to weather conditions. In all situations the safety of students and staff will always guide these 
decisions. I am very aware that cancelling school poses significant challenges for families in terms of 
child care and supervision for working parents and staff members, not to mention the disruption to the 
learning process that these unanticipated interruptions cause. When the weather appears to pose a 
potential hazard, I keep in close communication with the Dedham Director of Public Works (Joe 
Flanagan) and Dedham Facilities Director Denise Moroney to mobilize our response and preparations 

https://malegislature.gov/Bills/190/S2631
https://malegislature.gov/Bills/190/S2631
https://www.mass.gov/news/governor-baker-signs-bill-to-promote-civic-education-for-students


well before any storm hits.  We speak at least hourly as forecasts mature. If my communications with 
them indicate that roads, sidewalks, and parking lots can be safely navigated by all, it is my intention 
to keep school open in those instances.  
 
Sometimes the roads in town may appear clear but the school parking lots, entrances, and access 
areas  cannot be cleared in time to open schools despite the hard work of our DPW and Facilities 
colleagues.  If we determine that roads, sidewalks, and/or parking lots cannot be cleared in time to 
safely open the schools, we will work to notify all staff and families by automated Blackboard Connect 
phone calls and associated emails. We will always do this as soon as we confidently ascertain that 
weather conditions warrant the cancellation of school. If and when convincing evidence exists to 
justify cancellation the night before a pending storm, we will send notice at that time. When the 
decision is less clear, we will confer beginning at 4:00 AM and make a decision about cancellation no 
later than 5:00 AM . Notice regarding any cancellation will always be sent at that time to all local 
television stations as well as the Dedham Public Schools website. Automated phone call notifications 
to faculty and staff will be sent as soon as the decision has been made. Automated calls to families 
will be placed approximately two hours prior to the start time for each school .  
 
In past years, some individuals have used social media to spread rumors about potential school 
cancellation decisions.  Please do not rely on or disseminate these sources of rumor as this tends to 
promote confusion and ambiguity regarding the district’s intentions.  The only authoritative source of 
school cancellations will come from the methods mentioned above, and will be disseminated 
according to the timelines I have indicated.  Thank you in advance for your patience and 
understanding as I navigate this inexact science. 
 
In the event you would like to know more about DESE regulations regarding time on learning and 
snow days, please click on the following links for making up snow days and the requirements for 
student time on learning .  Interestingly, as I have conducted interviews with Dedham High School 
seniors, they have indicated their strong preference for me to err on the side of caution in all 
instances, as they do not have to make up any snow days after graduation... 
 
 

D.P.S. Students Perform At Providence Bruins Game 
On Saturday, November 17th seventy-five 5th grade choral students performed two songs (God 
Bless America and America The Beautiful) at the Providence Bruins Game. The fifth graders shared 
the ice with students from the Middle School who sang The Star Spangled Banner immediately after. 
It was definitely a Dedham Music Night affair.   A special thank you to music teachers Heather Kirby, 
Chris Molinaro, and Sarah Santos who coordinated and attended the ceremony.  Please click  HERE 
to see pictures of the performances .  
 
 
 
 

http://www.doe.mass.edu/redesign/asld-memo.html
http://www.doe.mass.edu/news/news.aspx?id=6682
http://www.doe.mass.edu/news/news.aspx?id=6682
https://drive.google.com/open?id=1Vhg0lrZBU83NhMF-yk70I8qe_kMOh0ig
https://drive.google.com/open?id=1Vhg0lrZBU83NhMF-yk70I8qe_kMOh0ig


M.L. King, Jr. Celebration Set For Monday, January 21, 2019 
The Dedham Public Schools Equity & Inclusion Task force would like to invite all members of the 
Dedham community to the 2nd annual M.L.King Community Celebration on Monday, January 21, 
2019 beginning at 4:30 PM at Dedham Middle School.  Last year’s event had over 400 people in 
attendance, and we anticipate an even larger crowd this year.  There will be performances, student 
speeches, a keynote address from Rahsaan Hall, The Director of the Racial Justice Program for 
the American Civil Liberties Union.  
 
I would like to thank the members of Dedham’s Human Rights Commission for their collaborative 
work in sponsoring this program.  Both committees will have a joint monthly meeting together next 
Wednesday, December 14 at 7:00 PM in Dedham Middle School’s library.  All are welcome to attend, 
so please mark your calendars as we complete plans for this event in January. 
 
 

Fall Town Meeting Concludes on Monday, November 26 
I am very pleased to report that there were a number of positive outcomes for the Dedham Public 
Schools as a result of decisions made at Dedham’s 2018 Fall Town Meeting on Monday, 
November 26 .  
 
Article 8  was a request made by the Dedham School Committee for $90,000 to conduct a 
comprehensive circulation/traffic study of a large area of streets and neighborhoods surrounding 
the main Avery-Middle School-High School campus.  The article was favorably reviewed by the 
Finance/Warrant Committee and ultimately passed by Town Meeting Vote.  This vote paves the way 
for the selected consultant to begin a comprehensive study of this area’s increasingly challenging 
traffic and pedestrian circulation over the next year.  We hope to use these findings and professional 
recommendations to improve the safety and flow around our primary school campus complex during 
all times of the year. 
 
A second item of particular interest to the schools was Article 6.  This article requested an allocation 
of $700,000 into a special stabilization fund for the purpose of paying the debt service for previously 
authorized and future building projects.  The reason this was important to the schools is that the 
health of the “Robyn Reyes Fund” is critical to our future work in funding our next project for 
replacing/rehabilitating one of our aging school facilities.  After a considerable debate, and with the 
timely advocacy of School Committee Chair Steve Bilafer, Town Meeting approved this allocation 
setting the stage for a healthy future revenue source for capital projects in Dedham.  
 
 

Next Phase Of Emergency Preparedness In Dedham Schools  
As mentioned in my first 30-Day Update in September, the Dedham Public Schools continue to 
prepare, refine, and train all faculty, staff, and students on appropriate emergency response 
protocols.  
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The next phase of this process was discussed in a letter I sent out a all Dedham High School 
parents and families  detailing the District’s ongoing work with these safety/security trainings.  The 
district’s  “Safety Super Team” consisting of Police/Fire/EMS/School personnel will be conducting its 
first-ever Active Shooter Simulation Drill at Dedham High School on Thursday, December 6 from 
12:00 - 2:00 PM.  The scheduled professional development half-day provided an idea time to conduct 
this preparatory training.  There have been many hours of meetings to plan this drill and it is as much 
a training and learning experience for the police as it is for Dedham High School faculty and staff.  NO 
STUDENTS WILL BE PRESENT during this drill.  We expect the drill to last no more than 10 
minutes, but the initial briefing and after-event debriefing will likely take quite some time.  We 
anticipate conducting additional such drills (without students) at all other Dedham schools during the 
remainder of the year. 
 
 

DPS Communications Survey - Please Complete! 
The Dedham School Committee and I have a 2018-19 goal of improving overall communications and 
knowledge about the Dedham Public Schools.  On Thursday, November 29 I emailed a letter to all 
DPS families encouraging them to take a simple communications survey to provide input to assist our 
communications consultant in their work. This  5-question multiple choice survey will help us better 
understand your needs and opinions.  The survey has already been completed by 441 people and it 
will remain open through this Friday, December 7.  If you have not completed this survey for your 
child’s school, please take a moment to do so right now.   We are very interested in your input.   You 
should have received a separate survey via email for each school your child(ren) attend(s). The 
survey should only take about 3 minutes to complete.  Thank you for your assistance! 
 
 

School Facilities Master Plan Meeting 
I am excited to announce an upcoming joint SBRC (School Building Rehabilitation Committee) 
-School Committee meeting next Tuesday, December 11 @7:00 PM at the Avery School 
Cafeteria.   This will be an opportunity to hear about the preliminary work performed by the firm 
SMMA in the development of the school department’s Facilities Master Plan Update.  I encourage all 
parents to attend. 
 
 

New ECEC Nearing Completion 
Work continues at a rapid pace at the new Thomas Curran Early Childhood Education Center at the 
site of the former Dexter Elementary School on High Street in Dedham.  We are not at the point that 
we are beginning to make final plans for the transition toward occupancy within the next few months. 
This fall’s extremely wet weather has created some challenging conditions and in order to make sure 
all parts of the building and exterior grounds are ready, we are now planning on a target occupancy 
date for students and staff sometime during the month of February.  Shown below is a recent picture 
of the completed traffic mitigation improvements on busy High Street (Rt. 109), punctuated by a 
welcoming sign: 

https://drive.google.com/file/d/1jCFpl6YBX5dtbrKDstCV7iTTtc21138T/view?usp=sharing
https://drive.google.com/file/d/1jCFpl6YBX5dtbrKDstCV7iTTtc21138T/view?usp=sharing


 
 

Dedham Community Problem Solvers Survey 
I recently received a request from the Community Problem Solvers team to request your support in 
providing input on Project PREP (Protecting Residents with Emergency Preparedness).  The 
Community Problem Solvers team is made up of 16 students, and 10 of them are current DPS 
students in grades 8 and 10. The team is focused on better preparing residents for extreme weather. 
Community Problem Solving is a component of the Future Problem Solving Program International in 
which teams identify and address an issue of concern over the course of a year. The team is working 
together to improve safety for the people of Norfolk County during weather-related events.  
 
The team is asking for your help in completing a community survey. The survey can be found at 
www.weatherprep.org/surveys.html or using this link. Thank you for your help in this project.  
 
My next Superintendent’s 30-Day Update will be sent the 90th school day of the year on Monday, 
January 28, 2019.  Until then, as always, please feel free to send me your thoughts via email at: 
mwelch@dedham.k12.ma.us, or follow me on Twitter at @MJWelchDedham.  I would love to hear 
your feedback.  Thank you for your ongoing support of the Dedham Public Schools! 
  
All my best, 
  
Michael J. Welch  
Superintendent 
Dedham Public Schools 
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https://docs.google.com/forms/d/e/1FAIpQLSepjQ6jvnbNMIuZUdGBEPbz0ym56wn9MZ8lWsfjwly23RxSnw/viewform?usp=sf_link

